
Funding Capacity

The Nonprofit Organizational Capacity Quiz for Funders

Providing responsive, safe and effective programs in communities requires
organizational capacity. Try the following quiz to help identify the organizational
capacity you would like to see in your nonprofit partners.
 
From the following list strike out those functions you do not need in an organization
you are funding: 

a) Human Resource Management 
o Volunteer and student coordination and management
o Labour relations
o Benefits administration
o Recruitment, orientation and training
o Human resource management
o Personnel and volunteer policy development and administration
o Personnel files and records
o Performance evaluations, reporting and references
o Staff certifications, training, staff development, 
o Quality control activities
o Workplace health and safety

b) Financial Management 
o Financial policy development and administration
o Budget preparation and management
o Accounts payable and receivable
o Financial reporting and remittance filings
o Audit
o Management and monitoring of building occupancy expenses, leases

including equipment leases, program and office expenditures
o Inventory and asset management
o Payroll and associated records
o Income tax filings, charitable filings, rebate claims
o Insurance coverage
o Capital and contingency planning and management
o Advice to management and Board re financial management



c) Governance and General Management
o Funder communication/relations, includes grant preparation
o Board governance and oversight
o Public policy participation
o Strategic planning and plan implementation,
o Needs assessment and service innovation
o Inter-program and interagency coordination and networking
o Community links, outreach and good will
o Support and direction to front line managers
o Senior management team leadership and coordination
o Risk management
o Crisis management
o Program and agency policy development and implementation
o Program development, enhancement and innovation
o Accreditation 

d) Agency Operations* (only those costs not charged directly to a specific
program)  

o Reception and administrative support
o Maintenance-buildings and equipment
o Information technology support including data and financial system

management, hardware and software purchase, maintenance and training
o Office and location management
o Client record management, program statistics/evaluations
o Agency communications and information

How did you do?
0 categories remaining     Keep existing practice of excluding these organizational costs

from program funding. 

1 or more categories remaining   Re-evaluate your funding practices to support organizational
capacity

ÒCore functionsÓ, ÒadministrationÓ , ÒoverheadÓ, Ònon-program related costsÓ or
whatever  term used to describe organizational management is often excluded from
program funding contracts. Somehow these costs have come to be seen as excessive,
draining resources away from direct service - the implication being they were
unnecessary. While it is easy to dismiss vague terms such as overhead, or
administration as unimportant when these tasks are broken down into functions it is
much harder to deny their importance.


